
Minutes of the Human Resources Committee 

 

Tuesday, August 20, 2013 

 

 

Chair Paulson called the meeting to order at 1:00 p.m. 

 

Present:  Supervisors Duane Paulson, Pauline Jaske, Mike Crowley, Dan Draeger, Jim Jeskewitz, 

and Kathleen Cummings.  Absent:  Jennifer Grant. 

 

Also Present:  Chief of Staff Mark Mader, Principal Risk Management Analyst Mark Jatczak, 

Corporation Counsel Tom Farley, Human Resources Manager Jim Richter, and Senior Human 

Resources Analyst Sylvana Radmer.  Recorded by Mary Pedersen, County Board Office. 

 

Approve Minutes of 7-16-13  

MOTION:  Crowley moved, second by Draeger to approve the minutes of July 16.  Motion carried 

6-0. 

           

Chair’s Executive Committee Report of 8-19-13     

Paulson highlighted the following items discussed at the last Executive Committee meeting. 

 Due to Dave Falstad’s resignation from the County Board, Peter Wolff is the new Judiciary 

Committee chair and was elected secretary of the Executive Committee. 

 Approved two ordinances to accept grant funds for UW-Extension programming. 

 Reviewed and approved the scope for the Clerk of Courts audit. 

 Reviewed the process for filling a vacant County Board seat mid-term. 

 Approved five appointments including Gary Bell as Emergency Preparedness Director and 

Antwayne Robertson as Health & Human Services Director. 

 

Schedule Next Meeting Date           

 September 17 

 

Review and Accept Six-Month Report on Workers Compensation Claims 

Jatczak reviewed the Workers Compensation claims report as outlined.  During the first six months 

of 2013, a total of 39 claims opened and 23 remained open.  The total incurred was $236,855.  Since 

2009, 468 claims have opened and 54 remained open at the end of the second quarter of 2013.  The 

total incurred was $4,037,285.   

 

Jaske asked that reserve funding be included in future reports whereby Jatczak concurred.  Crowley 

asked what is the County’s current experience modification factor?  Jatczak said the last report he 

saw it was 1.05 and it had been around 1.14 a couple years ago.  He believed the next report will be 

released this fall and hopes that figure will be closer to 1.0.  

 

MOTION:  Jaske moved, second by Jeskewitz to accept the six month report on Workers 

Compensation claims.  Motion carried 6-0.  

 

Overview of Risk Management Programs on Workplace Safety 

Jatczak referred to his handout listing 39 training programs Risk Management Division provides to 

County employees.  Most are DSPS/OSHA related of which the County has a written policy.  
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Training has also been provided on back safety, vehicle use policy, distracted/defensive driving, slip 

and fall prevention, office safety, and construction work zone safety. 

 

Review and Approve Equal Employment Opportunity and Diversity Policy  

Farley and Richter discussed the County’s new “Equal Employment Opportunity and Diversity 

Policy” as outlined.  This was due to a federal inquiry on the County’s hiring practices and an 

agreement between the Department of Justice and the County.  Farley does not know why the 

County was targeted although he noted the County does receive a lot of federal funding.  While no 

lawsuit was filed against the County, the County was required to create this policy because current 

policies were outdated.  Farley said this is the first part in a series of steps to help improve the hiring 

pool with regards to minorities.  The County is part of the Milwaukee Statistical Area (MSA) even 

though Milwaukee is different demographically than we are.  Farley said he thinks we can do better 

and be more diverse and we still want to hire the best people possible.     

 

To answer Jaske’s question, Farley said he and Richter worked on most of the policy but a 

consultant was also hired.  Richter noted some components of the policy are repeats from existing 

County policies.  Draeger asked are there any barriers to prevent employment for some individuals?  

Richter said he did not think so.  Part of our commitment will be to annually review our practices 

and policies to ensure we are not creating barriers.   

 

MOTION:  Crowley moved, second by Cummings to approve the Equal Employment Opportunity 

and Diversity Policy.  Motion carried 6-0. 

 

Update on the Clerical Study  

Richter referred to a status report on the administrative and fiscal support study.  Radmer advised 

there are currently about 25 classifications for over 300 employees with the majority being clerks, 

clerk/typists, and account clerks.  The consultant has proposed reducing those 25 classifications to 

six new classifications: Administrative Support A, B and C and Fiscal Support A, B and C.  Radmer 

highlighted the distinguishing factors among the six draft classifications.   

 

Richter advised that the County’s pay scales for clerical positions are very different from private 

and public sector averages.  The Segal report and the market study will be used as guides and 

recommended salary ranges for these positions will be brought before the County Board once 

finalized.  These class specs will go through the normal process such as the Hay System review and 

then evaluated based on the current labor market.  He noted all will be in the step range system.  

Richter said he hopes to have an ordinance to the County Board later this fall.   

 

MOTION:  Draeger moved, second by Cummings to adjourn at 2:09 p.m.  Motion carried 6-0. 

 

Respectfully submitted, 

 

 

 

Pauline T. Jaske 

Secretary 

 

 


